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LETTER
TO THE
MAYOR

Dear, Roger,

Through our Downtown Strategic Visioning Workshop process, we assessed the five pillars of your downtownĖs 
mix: Market Analysis, Design, Tourism & Promotion, Economic Vitality and Policy & Administration , to provide a 
true roadmap to revitalization.

For Downtown Crozet, we identified and created a 
tailored strategy to enhance, revitalize, and mobilize 
your communityĖs efforts. When properly fueled, your 
Downtown can be a powerful economic, tourism, and 
quality of life engine and our team of professionals was 
honored to help you define your potential and 
empower you to achieve it.

Downtown StrategiesĖ Strategic Visioning Workshop operates on three key tenets : utilizing asset-based methodology 
based on the communityĖs existing strengths and potentials, holistically evaluating the communityĖs Downtown, and 
conducting the Workshop with community and stakeholder input.

The holistic approach utilized in the Workshop included varying degrees of emphasis on the five pillars:

Finally, it is the participatory nature of the Workshop that makes it maximally effective. Since the plans were created 
considering input from the communitiesĖ citizens and stakeholders, the Workshop ensured a level of community-wide 
buy-in and enthusiasm that will lead to an unprecedented level of successful implementation.

We appreciate the opportunity to partner with you and your staff, and we look forward to continuing a strong and 
productive relationship as you embark on your revitalization journey.

Å Market Analysis to uncover and define the 
economic potential in your Downtown area

Å Policy & Administration to ensure the recommendations 
of the plan include a road map to turn them into reality 
by creating a strong foundation for a sustainable 
revitalization effort

Å Design to support a communityĖs transformationby 
enhancing the physical and visual assets that set the 
commercial district apart, 

Å Tourism and Promotion to position your downtown as the 
center of the community and hub of economic activity ,

Å Economic Vitality to assist new and existing businesses, 
catalyze property development , and create a supportive 
environment for entrepreneurs and innovators that drive 

local economies.

Jenn Gregory, President
Downtown Strategies

Retail Strategies

Downtown Strategies exists to assist
communities in taking the next, or first,
step in their DowntownĖsjourney.
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Crozet Park also hosts the semiannualCrozet 
Arts and Crafts Festival on Mother's 
Day weekend and the second weekend of 
October. It has been held in Claudius Crozet 
Park for the past 36 years, and has recently 
partnered with the local YMCA. This event 
typically features live entertainment, local food 
trucks, and local breweries and wineries. It is 
attended by artists all over Virginia, as well as all 
along the east coast.

Over the past fifteen years, Crozet has seen an 
increasing rate of housing development. In 
2001, the Albemarle County Board of 
Supervisors approved the Crozet Master Plan  
in order to regulate development patterns and 
provide a public forum for discussing the topic. 
The Master Plan allows the population of Crozet 
to grow to over 12,000 people by the 2020s Ĕ
more than four times the 2001 population. By 
2013, the population had swelled to over 7000. 

Another change coming to Crozet involves the 
redevelopment of the old Barnes Lumber 
property which encompasses much of the 
downtown section.

Crozet is situated along the I -64 corridor 
approximately 12 miles west of Charlottesville 
and 21 miles east of Staunton. 

Originally called "Wayland's Crossing," it was 
renamed in 1870 in honor of Colonel Claudius 
Crozet, the French-born civil engineer who 
directed the construction of the Blue Ridge 
Tunnel. 

The corner stone of Crozet is believed to have 
been Pleasant Green, a property also known as 
the Ficklin-Wayland Farm, located just about 
130 yards from the actual Wayland Crossing. 
Claudius Crozet is said to have lodged in that 
property while surveying the land that today 
honors his name. 

Traditionally a railroad town with farming and 
orchards, Crozet has become much more 
culturally diverse since the turn of the century 
(2000). Many of the new residents are outdoor 
enthusiasts. Home based, online employment 
is common and many work professional jobs in 
nearby Charlottesville. Wineries and breweries 
have blossomed in the area providing tourism 
and employment.

PREFACE
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NOW
no cost

$

1

2

3

4

5

6

Executive Summary

7

Serve as a conduit between small 
businesses and available resources 
amidst COVID-19.

Promote the benefits of state and 
federal tax credits to property 
owners in Downtown Crozet and 
support rehabilitation and 
redevelopment of historic properties 
in the Downtown area. 

Work with property owners and 
community leaders to develop a plan 
to begin backfilling vacant 
properties, starting with short term 
leasing.

Create phased plan for wayfinding
signage system, including parking 
signage in first phase.

Create a Facebook page to promote 
community activities, merchants, 
improvements and opportunities for 
gathering. Be sure to incorporate a 
revolving content calendar.

Enhance existing special event plans 
with opportunities for economic 
impact such as vendor spaces for 
retailers and restaurants.

Assemble a prospect list for 
recruiting local and regional based 
retail according to categories 
identified in report.
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YEAR 1-3
minimal

$

1

2

3

4

Create a part -time position or add 
specific Downtown related focus to 
existing position for implementation 
of this plan and ongoing support.

Create a BID plan, and take steps to 
establish a Special Service District.

Engage consultant to create Design 
Guidelines booklet.

Establish Façade Improvement 
Incentive Program and publicize to 
existing and prospective property 
owners.

Install wayfinding signage
system in phases.

Establish an Art in Public Places 
program to incorporate sculptures, 
installations, murals, and interactive 
displays with color throughout the 
Downtown district.

Partner with the local school district 
and local artisans on the design and 
construction of a collection of artistic 
bike racks to be placed in pivotal 
locations throughout the community 
for enhanced cyclist experience.

Engage consultant to do a branding 
exercise to develop a new logo, 
brand statement, and story, and 
incorporate this message in all local 
and tourism based promotions. 

Executive Summary

investment
5

6

7

8
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YEAR 3-5
long-term

$

1

2

Executive Summary

investment

In the next 12 months, our team can grade your communityĖs progress, 
re-evaluate your needs, and identify which future opportunities should be 
tackled next. We are here to be your guide.

3

4

5

Develop a bike and scooter 
rental program at the new 
Barnes Lumber development 
to promote Downtown as a 
recreational hub for Crozet.

Invest in/partner for 
streetscape amenities to 
enhance pedestrian space of 
redeveloped properties 
within corridor.

Albemarle County should 
continue prioritizing 
neighborhood connectivity 
and walkability, investing in 
infrastructure improvements 
such as greenways, sidewalks, 
bike paths, or multi -use paths 
to adjacent walkable 
neighborhoods .

Develop a multi -media 
branding campaign to 
strategically position Crozet 
as a residential and quality of 
life destination.

Continue this support by 
assisting with community 
event planning and 
promotion, branding, and 
promotion of this shopping 
and lifestyle destination.
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MARKET
ANALYSIS

We begin by assessing your consumers from multiple geographies. 

Using our advanced analytics and proprietary tools, we uncover and 

define the economic potential in your Downtown area based on a 

custom trade area derived from mobile data tracking.
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Diving into the Data

MARKET ANALYSIS

For your Downtown, assessing your consumers from multiple geographies is key. 
Using our advanced analytics, and proprietary tools, we help you uncover and 
define the economic potential in your Downtown area.

Downtown Study Area

Crozet has a prominent and easily identifiable Downtown that is primely located at the 

base of the Blue Ridge Mountains. Through proper implementation of our 

recommended strategies, and a focus on placemaking and business development, this 

defined area has the great potential to become a premier destination and gathering 

place. 
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Research Partners &  Geographic  Information Systems

Our Research

MARKET ANALYSIS

Memberships,  Subscriptions & Customized  Reports

Downtown Strategies is proud to be a 
member of Main Street America and 
the International Downtown Association.
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Our Research

MARKET ANALYSIS

Where does all this information come from?
Here are a few of the demographic data sources used:
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Mobile Data Tracking

MARKET ANALYSIS

68

Mobile data tracking uses data collected from mobile phone users who have agreed within 

their apps and phone settings to enable location information. This technology includes 

mobile phone data with latitude and longitude points that are accurate to approximately 20 

feet. Data inputs are updated as quickly as every 24 -hours. 

The data shown includes shoppers who visited the defined location during a 1-year time 

period. This tool allows us to identify where consumers are actually coming from to shop in 

your market (Custom Trade Area) using actual data. This information is used to optimize your 

trade area, analyze business locations, compare frequency of visitors, and more accurately 

predict business success. 

This data is intended to support the trade area, but does not solely define the trade area. 

The locations tracked were 
Dollar General /
Smoked Kitchen & Tap

for the time period of 
January 2019  ēJanuary 2020
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Our Research

MARKET ANALYSIS

State of Virginia

Population ē8.6 Million

Crozet, VA (CTA)

Population ē103,946

*The following demographics (pages 14 -25) 
reflect the Custom Trade Area (CTA) and not 
geographic community boundaries.
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Our Research

MARKET ANALYSIS

103,946
2019 estimated

population

43
female avg. age

41
male avg. age

5.7%
projected growth rate

2019-2024

109,829
projected 2024

population
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Our Research

MARKET ANALYSIS
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Our Research

MARKET ANALYSIS
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Our Research

MARKET ANALYSIS
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Our Research

MARKET ANALYSIS
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Our Research

MARKET ANALYSIS
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Our Research

MARKET ANALYSIS

$47,649
average employee

salary
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Our Research

MARKET ANALYSIS
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Our Research

MARKET ANALYSIS
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Annual Consumer Spending Patterns

MARKET ANALYSIS

68

By utilizing mobile data collection, data and analytics, and real estate acumen, our team 
identified shopping patterns within your Custom Trade Area that will answer key questions for 
your revitalization efforts. Based on the CTA, we analyzed consumer expenditures annually in 5 
retail categories: Apparel & Services, Household Equipment, Entertainment, Food & 
Beverages, and Others.
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0% 5% 10% 15% 20%

Less Than 5 Minutes

5 To 9 Minutes

10 To 14 Minutes

15 To 19 Minutes

20 To 24 Minutes

25 To 29 Minutes

30 To 34 Minutes

35 To 39 Minutes

40 To 44 Minutes

45 To 59 Minutes

60 To 89 Minutes

90 Or More Minutes

Commute Profile

MARKET ANALYSIS

46,559
2013-2017 ACS

Workers Age 16+

5%
2013-2017 ACS

Workers Age 16+ Worked 
at Home (%)

83%
Estimated % Workers 16+ 

Drove Alone to Work

< 1%
Took Public Transportation

8.0%
Carpooled

2.0%
Walked to Work

< 1% 
Biked to Work

Transportation to Work Travel Time to Work

Workers
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Tapestry Segmentation Profile

MARKET ANALYSIS

68

Tapestry Segmentation classifies neighborhoods into 67 unique segments based not only 

on demographics but also socioeconomic characteristics. It describes US neighborhoods 

in easy-to-visualize terms, ranging from Soccer Moms to Heartland Communities. 

Tapestry gives you insights to help you identify your best customers, optimal sites, and 

underserved markets by understanding customers' lifestyle choices, what they buy, and 

how they spend their free time. 
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Tapestry Segmentation Profile

MARKET ANALYSIS

68
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Tapestry Segmentation Profile

MARKET ANALYSIS
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Tapestry Segmentation Profile

MARKET ANALYSIS
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Tapestry Segmentation Profile

MARKET ANALYSIS
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Tapestry Segmentation Profile

MARKET ANALYSIS
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Walkability Assessment

MARKET ANALYSIS

This assessment shows your Downtown with rings notating a 5, 10, and 20-
minute walk. A walk time from one Downtown boundary to the next that 
exceeds 20 minutes is not considered walkable. 

WhatĖs your CommunityĖs Walk Score?

A communityĖs walk score is determined by analyzing 3 factors: walkable distance between 

boundaries, presence of a comprehensive network of pathways designed for pedestrians and 

cyclists, and variety of restaurants, retailers, and service providers necessary for regular life.

61
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Walkability Assessment

MARKET ANALYSIS

Walkable Distance Between Boundaries

CrozetĖs Downtown boundaries fall within a 0.5 mile radius or a 10 minute walk 
time from end to end of the District. This is considered extremely walkable from a 
distance perspective, as a 20 minute walk time from end to end is considered 
walkable.

Presence of a Comprehensive Network of Pathways

Crozet has a very well ēdeveloped system of pathways on main thoroughfares, but 
other areas, such as adjacent to the proposed Barnes Lumber Mixed -Use 
Development have opportunities with improvement, and we understand that is 
planned.

Variety of Restaurants, Retailers & Service Providers Present

There is a nice variety of restaurants and service providers within the District, but 
there is opportunity for more locally owned boutique retail. With the 
enhancement of this sector, and the addition of even more locally owned 
restaurants, placing a specific focus on outdoor seating, Downtown Crozet has the 
potential to be a true destination for residents and visitors.

A communityĖs walk score is determined by analyzing 3 factors: walkable 
distance between boundaries, presence of a comprehensive network of 
pathways designed for pedestrians and cyclists, and variety of 
restaurants, retailers, and service providers necessary for regular life.

1

2

3
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Walkability Assessment

MARKET ANALYSIS

68

The following demographics represent the population of residents within a 20 minute walk time 
of the Downtown Study Area. Keep these figures in mind when imagining the possible 
economic impacts of developing your Downtown into a walkable destination.  



With Small Businesses suffering now more than ever in the midst 

of COVID-19, cities should prioritize support of entrepreneurs 

and encourage creative strategies for property owners to backfill 

current or forthcoming vacancies.

3

RESPONDING TO 
COVID-19
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Resources for Small Businesses & Community Leaders

Main Street America recently surveyed 1,600 Downtown commercial districts, 
comprised of over 300,000 small businesses. According to their forecasts released 
in April 2020, approximately 3.5 million businesses are in danger of permanent 
closure over the next two months, while 7.5 million are in danger of closing over 
the next five months as a result of the COVID -19 crisis.

Similarly, depending on geographic location, anywhere between 50 -75% of 
businesses responding indicated that they did not have a digital commerce presence 
prior to COVID -19.

Your team at Downtown Strategies has created the following resources that will 
equip you with fresh and creative strategies and solutions and encourage you to 
take inspiration from best practices other communities have implemented to create 
a recovery and rebuild plan of your own:

Å CARES Act Summary

Å Top Questions Answered: City Management & Funding

Å Navigating COVID -19 for Small Businesses

ÅPlan Ahead: Start Today to Ensure Your Community is ĘOpen for Businessę Tomorrow

Å Community to Community: Knowledge Sharing Platform

COVID-19

Small businesses are overwhelmed, and information from the Federal 
government is constantly changing and updating. Support the community 
by serving as a local expert and conduit between these small businesses 
and resources included within this report.

Serve as a conduit between small businesses and 
available resources
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CARES Act 
Economic Relief Plan 
Overview

C i t y  a n d  S t a t e ,  S m a l l  B u s i n e s s ,  
a n d  R e t a i l e r  O p p o r t u n i t i e s

March 30, 2020
Subject to Change
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Direct Payments

Americans will receive a one-time direct deposit of up to $1,200, and couples will receive 
$2,400. The payments will be phased out based on income levels, before ending for 
those earning more than $99,000 annually. Families receive an additional $500 per child.

Small Businesses

Small businesses will receive $367 billion to keep making payroll while workers have to 
stay home. Companies with 500 employees or less that keep paychecks steady could get 
up to $10 million each in forgivable small business loans. Federally guaranteed loans will 
provide eight weeks of assistance for qualifying employers who maintain payroll. Those 
who meet requirements would have costs such as utilities, mortgage interest and rent 
forgiven.

States and Local Governments

States and local governments will receive $150 billion, with $8 billion set aside for tribal 
governments.

CARES Act Economic Relief Plan Overview

COVID-19

Congress' $2 trillion coronavirus stimulus package is the rare 
bipartisan legislative agreement that will have an immediate and 
lasting impact on ordinary citizens around the country. 

Thousands of dollars in direct payments to most Americans, as well as a 
huge loan package designed to help keep small businesses afloat as Main 
Street struggles through what could become the worst recession in 
American history will soon be available.
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The Unemployed

The program's extended unemployment insurance program ensures laid -off workers, on 
average, will receive their full pay for four months. It also allows furloughed workers to 
stay on as employees, so that when the crisis ends they can quickly resume work. The 
deal extends to gig economy workers, such as Uber drivers as well.

Hospitals and Health Care Workers

The deal injects $100 billion into hospitals and the nation's health system, and billions 
more into providing personal and protective equipment for health care workers, testing 
supplies, and increased workforce and training.

Industry

Big businesses like airlines and others will receive $500 billion in loans, which would 
ideally help stave off layoffs for employees in these industries. 

Payroll Taxes

The measure enables individuals to defer payment of their 2020 payroll taxes until 2021 
and 2022.

*There are a multitude of other provision for various programs within government and 
the private sector. For the full text of HR 458, please visit www.congress.gov.

CARES Act Economic Relief Plan Overview

COVID-19
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Coronavirus Relief Fund

ÅCreates a $150 billion fund to provide direct assistance to states and localities to 
use for expenditures incurred due to the public health emergency with respect to 
COVID-19 in the face of revenue declines, allocated by population proportions, 
with a minimum of $1.25 billion for states with relatively small populations. 55% to 
states; 45% to localities. Localities eligible for direct assistance include: a county, 
municipality, town, township, village, parish, borough, or other unit of general 
government below the State level with a population that exceeds 500,000.

ÅThe language states that a State, Tribal government, and unit of local government 
shall use the funds provided under a payment made under this section to cover 
only those costs of the State, Tribal government, or unit of local government 
thatĔĕĕ(1) are necessary expenditures incurred due to the public health 
emergency with respect to the Coronavirus Disease 2019 (COVID -19); ĕĕ(2) were 
not accounted for in the budget most recently approved as of the date of 
enactment of this section for the State or government; and ĕĕ(3) were incurred 
during the period that begins on March 1, 2020, and ends on December 30, 11 
2020.

Å In addition to federal aid , states also have the option to access their own 
emergency reserves called rainy day funds, which are intended to help fill budget 
gaps and allow states to respond to unexpected events like the coronavirus 
outbreak. Overall rainy day fund balances are at an all-time high , but spending 
levels are still not back to their pre -2008 levels and budgets have become more 
rigid as fixed costs (like Medicaid) have ballooned; this means that despite record -
high levels of emergency cash, states may not have enough on hand to endure a 
prolonged economic downturn.

Department of Commerce

ÅEconomic Development Administration (EDA) ēThe bill provides $1.5 billion for 
economic adjustment assistance, which can be used to help rebuild impacted 
industries such as tourism or manufacturing supply chains, capitalize local funds to 
provide low -interest loans to businesses of all sizes, and support other locally -
identified priorities for economic recovery.

ÅSupport for Manufacturing ē$50 million is provided for the Manufacturing 
Extension Partnership to help small - and medium-sized manufacturers recover.

City & State Funding Opportunities

COVID-19
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The SenateĖs plan currently supports American small businesses in the 
following ways:

ÅA 50% refundable payroll tax credit on worker wages will further incentivize 
businesses, including ones with fewer than 500 employees, to retain workers

ÅLooser net operating loss -reduction rules that will allow businesses to offset more

ÅA delay in employer -side payroll taxes for Social Security until 2021 and 2022

ÅSole proprietors and other self -employed workers could be eligible for the 
expanded unemployment -insurance benefits the bill provides

ÅA portion of the $425 billion in funds appropriated for the Federal ReserveĖs credit 
facilities will target small businesses

The Small Business Administration, under the stimulus package, will oversee the Paycheck 
Protection Program , which will distribute $350 billion to small businesses that can be 
partially forgiven if the companies meet certain requirements. The loans will be available 
to companies with 500 or fewer employees.

Businesses can receive loans up to $10 million, based on how much the company paid its 
employees between Jan. 1 and Feb. 29. The loans will carry an interest rate up to 4%. The 
bill provides for an expedited origination process.

If the business uses the loan funds for the approved purposes and maintains the average 
size of its full-time workforce based on when it received the loan, the principal of the loan 
will be forgiven.

Small Business Funding Opportunities

COVID-19
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Hotels

The majority of U.S. hoteliers qualify as businesses with fewer than 500 employees, making less than 
$35 million in annual revenue, and therefore, qualify for the $350 billion in loans and grants for small 
businesses. Language was included in the bill that defines each individual hotel as its own business.

Retailers

Retailers won a correction that was already in the works to a drafting error in the 2017 Tax Cuts and 
Jobs Act that required them to expense property improvements over 39 years, instead of in the first 
year as was initially intended. Because of the mistake, retailers, along with restaurants and hotels 
that made such improvements over the last two years, overpaid their taxes by as much as $30 
billion. The bill allows that money to flow back to these companies. This was far less than many 
national retailers lobbied for.

Restaurants

For restaurants, a range of operations are set to be eligible for small -business loans. Previous 
versions of the loan provision had capped the employee head count at 500, smaller than many 
franchised operations. Now, most franchisees should qualify for the program. 

SmallBusinesses

The bill allows businesses and non-profits with up to 500 employees in a single location to apply 
through qualifying banks for loans backed by the Small Business Administration. The loans would 
convert to grants that donĖt have to be repaid for amounts spent on items such as payroll, rent or 
utilities, with the grants reduced when workers are laid off. The loans will be capped at $10 million 
and cover wages up to $100,000 a year.

Retailer Funding Opportunities

COVID-19

Other Community Development Opportunities

Farmers

The bill directs more than $48 billion to agriculture and nutrition programs, with $9.5 billion 
specifically to support producers of specialty crops, livestock and dairy, as well as those farmers who 
supply farmers markets, restaurants and schools. 

Music

The bill provides expanded unemployment and small -business loans to independent contractors and 
sole proprietors. Charitable organizations affiliated with the music business could receive grants 
from the new funding for the National Endowment of the Arts. 
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CARES Act: Top 
Questions Answered

C i t y  M a n a g e m e n t  &  F u n d i n g
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How do I recoup lost sales tax revenue due to Covid -19 
related closures, cancelled events, and lack of tourism?

Unfortunately, there is not a direct provision in the CARES Act that reimburses 
municipalities or stimulates the economy to recoup this revenue. However, the 
following provisions exist that other entities in your community may be eligible 
for that would indirectly provide support and enhancement:

Department of Commerce

Economic Development Administration (EDA) ēThe bill provides $1.5 billion for economic 
adjustment assistance, which can be used to help rebuild impacted industries such as 
tourism or manufacturing supply chains, capitalize local funds to provide low -interest loans 
to businesses of all sizes, and support other locally -identified priorities for economic 
recovery.

Support for Manufacturing ē$50 million is provided for the Manufacturing Extension 
Partnership to help small - and medium-sized manufacturers recover.

Department of Housing & Urban Development (HUD)

Community Development Block Grant (CDBG) is a flexible program that provides 
communities and states with $5 billion in funding to provide a wide range of resources to 
address COVID-19, such as services for senior citizens, the homeless, and public health 
services.

Department of Agriculture

$9.5 billion total allocation with partial funding allocated specifically for specialty crops, 
producers who supply local food systems and farmers markets, restaurants and schools, 
livestock producers, (e.g. cattlemen and women, and dairy farmers).

Top Questions Answered: City Management & Funding

COVID-19
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COVID-19

2

Top Questions Answered: City Management & Funding

How do I support small businesses in my community?

Today, you can support small businesses by connecting them with local banks that are 

certified lenders of the Paycheck Protection Program grants and loans through the Small 

Business Association and the CARES Act. Time is of the essence, and these resources can 

help your small businesses survive through the next 8 weeks. Tomorrow, your small 

businesses will need a resurgence of consumers and activity in your Downtown or town 

center.

Events, festivals, retail promotion events, farmers markets and art programs will reintroduce 

your residents back to these key areas of your community. Developing your roadmap now 

will pay dividends when the crisis is over.

IĖm hearing that my small businesses are having trouble 

accessing the Paycheck Protection Program funds from our 

local lenders. What should I tell them?

The $349 billion allocated to this program in the CARES Act has all been claimed; however, 

we believe more will be coming. 

Businesses can apply for PPP funding through any existing Small Business Association(SBA) 

7(a) lender or through any federally insured depository institution, federally insured credit 

union, and Farm Credit System institution that is participating. SBA offers a handy 

tool where small businesses can find eligible lenders near their geographic location.

However, most lenders are prioritizing current clients. Wells Fargo also recently 

announced that they are no longer taking applications for the PPP, which is a big blow to 

many of their customers.

If a small business canĖt get traction with their existing banker, encourage them to try 

reaching out to credit unions or more community -based banks that may be more 

incentivized to participate in this program.
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COVID-19

Top Questions Answered: City Management & Funding

What do I do if a business closes?

First, you need to expect businesses to close. Retailers and restaurants run on a very thin 
margin and disruptions such as this will cause many to close. Following this crisis, the 
businesses and entrepreneurs who weathered the storm will have the ingredients for 
expansion: lower real estate values, lower cost of capital, and lower construction prices.

Second, when a business closes ideally you already understand the type of property that is 
now available, the prospective tenants who can occupy the space, and have inroads with 
expanding businesses that want to be in your market. If you have this knowledge base and 
relationships ēleverage them.

If you do not have that information, the best thing you can do to reach out to the property 
owner or broker to identify how the City can assist.

The BOTTOM LINE

We understand that in times like these there are more questions than answers. Our team is 
still working hard and welcome to opportunity to provide answers to your questions. At the 
end of this crisis we know that communitiesĖ strategic priorities will include:

ÅCreating jobs

ÅBolstering sales tax revenues

ÅRamping up quality of life and sense of place

ÅEnhancing and supporting small business efforts
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